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Introduction

Typically, a program must be thoroughly evaluated for effectiveness. Critiques and complements must be welcomed. The vision, values, goals, and even vision statements should not only help the program create a positive public image but should tell the participants of a social service program what is expected from them (outcomes). The same elements (mission, values, and goals) can be used as performance indicators. A good example is the U.S. Agency for International Development (USAID) organization. The organization aims at eradicating poverty and other afflictions associated with poor people across the globe. Notably, the mission, values, and vision statements befit its role in the society.

Mission, goals, and objectives for program assessment

According to the company’s website “Mission, Vision and Values U.S. Agency for International Development”, 2017) the USAID has a well-defined set of statements that speaks of their social responsibilities and their guidelines. For the USAID the mission statement is “to end extreme poverty and promote the development of resilient, democratic societies that are able to realize their potential (“Mission, Vision and Values – USAID”, 2017). Apparently, the organization is envisioned in seeing have-nots access better medical and other social amenities services. The core values of the organization and precise are admirable. Their core values that motivate the workers are; passion to the mission, excellence, integrity, respect, empowerment, inclusion, and commitment to learning (“Mission, Vision and Values – USAID”, 2017). A program evaluator should be able to establish the “why” and “how” aspects of a program (Wholey, & Budgeting, 1978).
Evidently, any program evaluator can identify the core aim of the organization from the mission and objectives statements. As a social service program, everything is kept precise. USAID tam is commonly known for their devotion to providing social amenities to the disadvantaged in the society. In discharging their duties, the workers are expected to adhere to the virtues explicitly advocated in the core values. For instance, integrity, empowerment, and passion to mission must be the guiding principles for all staffs. Therefore, a program evaluator must ascertain whether the services provided by the organization or a program are done in agreement with the stipulated core values. The mission of the company offers the performance indicator. In testing the efficiency of a program, one must consider how well the organization has achieved its objectives, both long-term and short-term, as stated in the mission statement. Of course, mission statements, and the likes (values and objectives) gives the organization a purpose of working harder to achieve the intended long-term and short-term goals, which is satisfying the needs of clients.
Out of the organization’s core values, a program evaluator should try to verify whether the values have been followed. For instance, one of the core values of USAID is integrity. Hence, a program evaluator should seek whether all aspects regarding the financial management, recruitment, and other associated tasks are carried out with integrity. At the same time, the evaluator should investigate how well the management can handle problems arising within the organization. Program evaluation can be used to determine the extent or magnitude of a problem or to confirm a suspected problem (Royse, Thyer, & Padgett, 2016). Therefore, a rationale must be emphasized in the program evaluation.

Performance assessment in program evaluation activity

Logic is essential, in evaluating the efficiency of the program. The factual explanations are crucial for ensuring that every aspect program is criticized. Apart from ensuring that the standards deployed in establishing a program adhere to the stipulations of the institutional review boards, it is crucial to consider the performance of the program. Various assessments should be carried out. Needs assessments are critical in aiding program planning and development (Royse, Thyer, & Padgett, 2016). The program evaluator must estimate the unmet needs and verify the satisfied needs by the program. In this case, the clients’ needs are imperative for any program existence.

As far as data collection is concerned, the customers’ opinions towards an organization of program should be considered. The process of verifying how well an organization has achieved its mission and goals, the clients should be offered a chance to give their fair judgments or opinions. For instance, in this case, the USAID has been helping various people across the world. A program evaluator should proceed to collect essential information like feedback from the individuals who have benefited from the program. In program assessment, an assessor must forecast for future problems. For instance, in evaluating the USAID program, an evaluator must investigate how the management plans try to deal with future problems like lack of sufficient funds, difficulties in delivering services to remote zones, among other predicaments that may arise during the service deliveries.
Program assessment regarding changes like technology

Program evaluation is more practical than theoretical or academic exercise (Royse, Thyer, & Padgett, 2016). Therefore, a program evaluator should be more concerned about the effectiveness of practical activities achieved by a program. However, there should be some extent of policy and theory considerations of the program.

Obviously, change is inevitable. The world of technology and knowledge is changing day in day out. For instance, in the case, USAID, the staff, together with the managerial must be aware of all recent technological advancement which may be helpful in improving services delivery. Hence, a program evaluator must be keen to check the flexibility of a program to technology change to improve efficiency. Similarly, when designing a program, it is essential for the program designer to think of future change or expansion of the program. Program evaluation should engage even the employee assessments (Posavac, 2015).

Program evaluation involves comparisons (Royse, Thyer, & Padgett, 2016). Hence to gauge the viability of a program, an evaluator must compare the program with other programs. In this case, the best program will score the highest. It is prudent for a program evaluator to understand that evaluation should be carried out like research. The evaluation research ought not to be shallow but focus on all aspects regarding the program.
Performance indicators assessments

In general, outcomes, needs, and quality of service are crucial while assessing the appropriateness of a program. Also, as the evaluator checks whether the program has been meeting the demands of customers, cost should also be considered (Posavac, 2015). The core aim of program evaluation is to ensure that quality is met. Therefore, all activities should be objected to improving the role of a social program into the intended society. A program ought to be evaluated on an approach that is based on the understanding of the objectives of a program (Wholey, & Budgeting, 1978). Therefore, the role of missions, visions, and core values cannot be belittled.

Designing a program assessment plan

In this case, a program logic model should be deployed in evaluating a program. In a logic design, features, outputs, activities and customers are considered (Wholey, & Budgeting, 1978). At the same time, theory-driven evaluation should be deployed for an in-depth assessment of a program. The program theory should take into account all the assumptions about the resources and activities which lead to the desired outcomes. A good logic model for evaluation should involve the following activities, a collection of relevant data, describing a problem to be solved, defining the elements of the model, drawing the logic model, and verifying the design.

Conclusion

All things considered, program assessment should ensure that appropriate program is designed. Also, a program assessment tool should make sure that a program is scrutinized to identify its suitability. Whether done before a program is established or after the program is established, program evaluation is vital for quality assurance in services delivery.
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